
Prepermanency Services for Adoptive and Guardianship Families 1

Prepermanency Services 
for Adoptive and  
Guardianship Families

Definition of Prepermanency:
Prepermanency is the point in a child’s or youth’s permanency plan after a permanency decision has 
been made for adoption or guardianship and before the adoption is finalized or the order of legal 
guardianship is issued.

 

Adoption or guardianship is often the permanency goal for children and youth in foster care when biological 
family reunification services have ended or reunification is not possible. Adoptive and guardianship families 
need support before and after they adopt or take guardianship of a child. Structured information, training, 
and resources provided to families at multiple points throughout the adoption or guardianship process 
promote safety, permanency, and well-being and may limit the number of unsuccessful adoptive and 
guardianship placements (Smith, 2014). Structured supports consist of formal information and services 
provided routinely and includes supports to address the individualized needs of families.

Structured prepermanency support can act as a bridge for a successful transition to adoption or 
guardianship by preparing families to overcome potential challenges they may face after permanency. 
For instance, specialized training and educational resources—provided before permanency—can prepare 
prospective adoptive and guardianship families and children for the transition from foster care to permanency 
and raise awareness about the specific needs of their child. This may help families be better prepared to 
handle challenges that may arise postpermanency. Specialized training on and experience with permanency 
issues for children getting ready to transition from foster care is also needed for service providers that support 
children and families, such as mental health professionals. Research indicates that there is a gap in mental 
health professionals’ expertise and awareness about the specific needs of children and families in the process 
of transitioning from foster care to permanency (Brodinzky, 2011; Smith, 2014).  Additionally, many mental 
health providers that provide services for foster youth transitioning from care, are not necessarily adoption or 
guardianship competent and may not understand the complexities that these children may be experiencing. 
In a recent survey, fewer than 25 percent of a sample group of adoptive parents and adopted persons 
working with mental health professionals believed the professionals understood essential aspects of adoption 
(Atkinson, Gonet, Freundlich, & Riley, in press).
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Potential Prepermanency Needs of Prospective Adoptive and Guardianship 
Families and Children: 
uuStructured support through formal training, resources, and information to help families and children  

address their experiences, emotions, and individualized needs before permanency takes legal effect 

uuAwareness that feelings of loss, disconnection, anxiety, or anger may surface at different developmental  
stages for children and youth, including before, throughout, and after the transition to permanency  

uuAwareness of potential mental health needs resulting from early childhood trauma and loss due to 
separation from the child’s birth family 

uuAwareness of potential behavioral, cognitive, or developmental needs that may arise after permanency  

uuKnowledge of services and supports available to eligible adoptive and guardianship children and  
families to meet their individual needs  

uuKnowledge of birth family history at different points in the child’s life  

u Assistance in making and handling birth family connections u

Prepermanency and Postpermanency Services – Families Need Both! 
Prepermanency and postpermanency supports provide similar information and resources in order to 
promote health, stability, and well-being for families and children through the permanency process. 

While prepermanency supports are provided before permanency takes legal effect, postpermanency 
supports are provided after permanency has taken legal effect and are vital to support the ongoing needs 
of families—especially families dealing with mental or behavioral health issues (North American Council on 
Adoptable Children, n.d.). Many agencies across the country offer postpermanency services to adoption and 
guardianship families. However, participation in these services is voluntary and often only sought out when 
families are actively experiencing a problem or are in the midst of a crisis. Prepermanency supports can be 
provided to all families early on to proactively prepare them to meet the individualized, present and future 
needs of their children. Further, when agencies engage prospective adoptive and guardianship families 
early on, they are more likely to receive productive engagement from families throughout the process and 
postpermanency. 

While prepermanency supports are offered in many jurisdictions, there is still limited information available 
to agencies on the importance of permanency services at this critical time in the process. Providing 
prepermanency supports, along with postpermanency supports, in a structured way will better prepare 
families for potential issues related to their needs and their child’s current and potential ongoing needs and 
equip them to identify appropriate services. 
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Providing Families, Children, and Youth With Prepermanency Support 
The transition from foster care to adoption 
or guardianship is life changing for children 
and families. Prepermanency supports that 
agencies can build into their programs to better 
prepare and equip prospective adoptive and 
guardianship families and children for the 
transition to permanency include: 
uuResources to help social workers and 

families talk with children about adoption, 
guardianship, and foster care at different 
developmental stages and encourage 
children to talk about their own stories 

uuEducation materials on how families can advocate for their children with teachers, doctors, and other 
important individuals in their lives 

uuPrepermanency family counseling to help prepare children and families for the transition to permanency 
uuSupport groups and social activities for families and children with other adoptive and guardianship families  
uuMandatory trainings for families and family-friendly handouts around the unique needs of children 

transitioning from foster care, including topics such as: 
• Adolescent and child brain development 
• Mental and behavioral health needs of children who have experienced trauma 
• Needs of children and families when transitioning from foster care to permanency 
• Developmental stages of grief and loss 
• Impact of prenatal drug or alcohol use 
• Raising children and youth of a different race or culture 

uuInformation, including contact information and instructions, about financial resources to help with current  
and future needs that families may be eligible for, such as tax credits and subsidies, charitable grants, and  
mental health or community-based program grants (Child Welfare Information Gateway, 2013)  

uuInformation about clinical professionals with expertise in adoption, guardianship, and permanency 
uuInformation about community resources and services that are available to assist families and children, such as: 

• Community youth organizations that provide therapeutic services for children and youth 
• Education advocates 
• Religious or charitable institutions specializing in adoption and guardianship needs 

uuComplete information and timely updates about the child and the birth family in writing, including 
explanations of the child’s placement history and medical history 

uuInformation about options and boundaries around birth family engagement and the importance of birth 
family connections, including how permanency families can encourage strong birth family connections 
when appropriate 

Prepermanency Support Through Community Engagement 
Agencies can also build effective prepermanency supports into their programs through community engagement  
to better prepare and equip prospective adoptive and guardianship families and children, including: 
uuResources and training for mental health professionals about the unique needs of adoption and 

guardianship families 
uuPartnerships with community-based providers that can help support adoptive and guardianship families 

before, throughout, and after the permanency transition 
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Suggested Prepermanency Trainings and Resources for Agencies to Use and Provide: 
uuACT – An Adoption and Permanency Curriculum for Child Welfare and Mental Health Professionals  

http://www.kinshipcenter.org/education-institute/classes/professional-classes.html 

uuCaring for Children Who Have Experienced Trauma: A Workshop for Resource Parents (2010)  
http://www.nctsn.org/products/caring-for-children-who-have-experienced-trauma 

uuChild Welfare Information Gateway “Helping Your Foster Child Transition to Your Adopted Child” factsheet  
https://www.childwelfare.gov/pubs/f-transition/ 

uuContinuum of Development for Adopted Children   
http://ocwtp.net/PDFs/Trainee%20Resources/Assessor%20Resources/All%20Post%20Final%20Handouts%202015.pdf 

uuFamilies NOW Solutions for Enduring Permanence: AB 1790 Draft Toolkit and Guide  
http://familiesnow.org/solutions/enduring-permanence/ 

uuImpact of Foster Care and Adoption in Treating Children, Youth, and Families: A Training to Enhance Skills  
and Improve Outcomes   
https://www.nacac.org/get-training/training-by-request/adoption-competency/ 

uuNational Adoption Competency Mental Health Training Initiative (NTI)  
http://adoptionsupport.org/adoption-competency-initiatives/national-training-initiative-nti/?doing_wp_cron=14998 
79511.6773900985717773437500 

http://adoptionsupport.org/adoption-competency-initiatives/national-training-initiative-nti/about-nti/ 

uuPathways to Permanence 1: Parenting in Real Life/Family Assessment/Parent Preparation Classes  
http://www.kinshipcenter.org/education-institute/classes.html 

uuPathways to Permanence 2: Parenting Children Who Have Experienced Trauma and Loss   
http://www.kinshipcenter.org/education-institute/classes.html 

uuThe National Quality Improvement Center for Adoption and Guardianship Support and Preservation (QIC-AG)  
www.qic-ag.org 

uuTraining for Adoption Competency (TAC)   
http://adoptionsupport.org/adoption-competency-initiatives/training-for-adoption-competency-tac/ 

uCeu nter for Adoption Support and Education (CASE) – Coming soon: Free trainings for child welfare and  
mental health professionals: 

• You Gotta Believe
• Pathways to Adoption: Parent Training out of Utah

Additional Resources for Supporting Prospective Adoptive and Guardianship Families: 
uuAdoptive Parents Committee – www.adoptiveparents.org 
uuAdoptUsKids – www.adoptuskids.org 
uuAmerican Academy of Adoption Attorneys (AAAA) – www.adoptionattorneys.org 
uuCapital Adoptive Family Alliance Post Permanency Resources – www.postadoptionlink.org 
uuChild Welfare Information Gateway – www.childwelfare.gov 
uuChild Welfare League of America – www.cwla.org 
uuEvan B. Donaldson Adoption Institute – www.adoptioninstitute.org 
uuNational Council for Adoption (NCFA) – www.adoptioncouncil.org 
uuNorth American Council on Adoptable Children (NACAC) – www.nacac.org 
uuThe Center for Adoption Support and Education (CASE) – www.adoptionsupport.org 
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Assessing Agency Readiness to Provide Prepermanency Services 
The following steps and questions, adapted from Families NOW’s draft AB 1790 Toolkit, can help 
agencies assess staff skills, experience, and attitudes on issues specific to the prepermanency needs 
of adoptive and guardianship families (Families NOW, 2017). For the full assessment, see 
http://familiesnow.org/solutions/enduring-permanence/. This tool can help agencies identify 
opportunities for program improvement, assist in professional development planning, and be used to 
inform organizational policy change (Families Now, 2017). 

Conduct a survey of your staff’s skill, experience, and awareness of the need for prepermanency services.  

�uDoes your staff receive training about the need for supports to adoptive and guardianship families before  
permanency has taken effect? 

�uDo staff have sufficient knowledge and awareness of viewpoints around mental health problems (including  
their own, those of their family and friends, colleagues, and clients)? 

Review what, if any, structured prepermanency supports your agency currently provides to families. 

�uDoes your agency offer mandatory prepermanency training and educational material to prepare and support  
families through the prepermanency period? If so, how many hours of training are offered?  

�uIs written and verbal information provided to prospective families at various points during the transition to  
permanency, including information about the specific needs of the child as well as information directly related  
to the transition from foster care to permanency? 

Review what, if any, policies your agency has around prepermanency support and whether those  
policies are effectively implemented.  

�uDoes your agency integrate prepermanency service policies into preexisting family support or postplacement  
support policies?  

�uDoes your agency ensure staff are aware of prepermanency service policies and understand how to best  
implement them in their direct work with prospective adoptive and guardianship families? 

Conduct a survey of your staff’s skill and experience in talking to families, children, and youth about  
their experiences in foster care and about permanency planning, and highlight the need to engage  
families, children, and youth in the permanency process before permanency takes effect. 

�uAre staff trained to effectively engage children and youth around permanency issues at their developmental level? 

�uDo staff appreciate the value of knowing when to ask for help to role model this behavior to families, children,  
and youth?  

Review any community partnerships you may have to better support families during the  
prepermanency period. 

�uDoes your agency have any active partnerships with local mental health agencies or other community  
organizations to cofacilitate support groups for parents, children, and youth?  

�uDoes your agency have an active database of mental health providers with experience in mental health issues  
for children and youth transitioning from foster care to adoption or guardianship? 

�uDoes your agency collaborate with community partners and conduct joint trainings with clinicians and child  
welfare staff on the unique issues of prospective adoptive and guardianship families, children, and youth?  

� Doeu s your agency keep an active list of community organizations that can provide services to adoptive/ 
guardianship families, children, and youth? 

5 

http://familiesnow.org/solutions/enduring-permanence/


Prepermanency Services for Adoptive and Guardianship Families

 

References 
Atkinson, A.J., Gonet, P.A., Freundlich, M., & Riley, D. (2013). Adoption competent clinical practice: Defining its 

meaning and development. Adoption Quarterly 16(3-4), 156–174. Retrieved from  
http://www.tandfonline.com/doi/abs/10.1080/10926755.2013.844215 

Brodzinsky, D. (2011). A need to know: Enhancing adoption competence among mental health professionals. New 
York, NY: Donaldson Adoption Institution. Retrieved from  
http://www.adoptioninstitute.org/old/publications/2013_08_ANeedToKnow.pdf 

Child Welfare Information Gateway. (2013). Preparing and supporting foster parents who adopt. Washington, 
D.C.: Author.Retrieved from https://www.childwelfare.gov/pubs/f-fospro/ 

Families NOW. (2017). Solutions for enduring permanence: AB 1790 draft toolkit and guide. Retrieved from 
http://familiesnow.org/solutions/enduring-permanence/ 

North American Council on Adoptable Children (NACAC). (n.d.). Advocating for post-adoption support. St. Paul, 
Minnesota: Author. Retrieved from  
http://centerforchildwelfare.fmhi.usf.edu/kb/AdoptParent/PostAdoptToolkit.pdf 

Smith, S.L. (2014). Keeping the promise: The case for adoption support and preservation. New York, NY: 
Donaldson Adoption Institution. Retrieved from  
https://www.adoptioninstitute.org/wp-content/uploads/2014/04/Keeping-the-Promise-Case-for-ASAP-Brief.pdf 

This product was created by the Capacity Building Center for States under Contract No. HHSP233201400033C, funded 
by the Children’s Bureau, Administration for Children and Families, U.S. Department of Health and Human Services. 

6 

http://www.tandfonline.com/doi/abs/10.1080/10926755.2013.844215
http://www.adoptioninstitute.org/old/publications/2013_08_ANeedToKnow.pdf
https://www.childwelfare.gov/pubs/f-fospro/
http://familiesnow.org/solutions/enduring-permanence/
http://centerforchildwelfare.fmhi.usf.edu/kb/AdoptParent/PostAdoptToolkit.pdf
https://www.adoptioninstitute.org/wp-content/uploads/2014/04/Keeping-the-Promise-Case-for-ASAP-Brief.pdf

	Prepermanency Services for Adoptive and Guardianship Families
	Prepermanency and Postpermanency Services – Families Need Both! 
	Providing Families, Children, and Youth With Prepermanency Support 
	Prepermanency Support Through Community Engagement 
	Suggested Prepermanency Trainings and Resources for Agencies to Use and Provide: 
	Additional Resources for Supporting Prospective Adoptive and Guardianship Families: 

	Assessing Agency Readiness to Provide Prepermanency Services 
	References 




