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Exhibit Booth Resources 

Capacity Building Center for States  

The Capacity Building Center for States (Center) helps public child welfare organizations and 
professionals build capacity to develop, implement, and sustain effective child welfare practices and 
achieve better outcomes for children, youth, and families. The Center supports agencies through a variety 
of products and services designed to increase awareness around emerging needs, enhance knowledge 
and skills in critical child welfare areas, and promote peer-to-peer engagement and collaboration. Center 
products and services include learning experiences, print and web-based publications, webinars, 
constituency services for specific groups of child welfare professionals, and tailored capacity building 
services for states and jurisdictions. The Center works to assist states and territories in building their 
capacity to recruit, train, and retain child welfare workers, enhance organizational health, and become 
learning organizations to improve service provision to children, youth, and families. Specifically, the 
Center aims to increase the capacity of child welfare agencies to develop and implement effective 
recruitment and retention strategies for child welfare workers; create a supportive agency culture and 
climate to help child welfare workers thrive, learn, and grow; and design long-term strategies for building 
a competent and healthy workforce to serve children, youth, and families. The Center’s virtual Exhibit Hall 
booth features several products that focus on workforce development, including a variety of publications, 
videos, and learning experiences to help agencies foster healthy and supportive environments for child 
welfare professionals. 

Resources 

1. Subscribe to Receive News and Updates from the Center for States 

Join the Center’s email community to stay in touch and in the know about what's happening at the 
Center for States. 

2. Constituency Services 

This webpage helps connect child welfare professionals doing similar work and facing similar 
challenges through peer networks. 

3. Keeping It Real: Simulation Training in Child Welfare Webpage 

This webpage features publications and videos that can help you decide if a simulation training 
program is right for your agency. Use the resources to see simulation training in action and learn 
about the benefits, costs, and considerations for implementing a program. 

4. Discover the Power of Simulation Training 

Watch the video trailer for the Keeping It Real series to find out if simulation is what your agency 
needs to improve the effectiveness of staff training. 

5. Keeping It Real: How Simulation Can Support the Child Welfare Workforce 

https://public.govdelivery.com/accounts/USACFCBCS/signup/10906
https://public.govdelivery.com/accounts/USACFCBCS/signup/10906
https://capacity.childwelfare.gov/states/providing-services/constituency/current-constituency-groups/?utm_source=countyadministered040920&utm_medium=email
https://capacity.childwelfare.gov/states/focus-areas/workforce/simulationtraining
https://youtu.be/N-fHmJCynPg
https://capacity.childwelfare.gov/states/resources/simulation-training-can-support/
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This resource describes the types of simulation training available for training child welfare 
workers in a range of activities, as well as the benefits, costs, and other considerations in setting 
up a simulation training program. 

6. Keeping It Real: Developing Simulation Training for Child Welfare Workers 

This resource provides background information on why and how simulation training is used in 
child welfare, then outlines five key tasks for developing and implementing simulation programs. 

7. Keeping It Real: Videos for Leaders 

Explore the videos in this series for firsthand accounts of simulation experiences, benefits of 
simulation, and key considerations based on lessons learned. 

8. Building and Sustaining Collaborative Community Relationships 

This resource highlights the importance of effective, ongoing collaboration between child welfare 
agencies and community-based partners. 

9. Promoting Safe and Stable Families 

This resource provides information on the Promoting Safe and Stable Families federal program. 

10. Quality Worker-Parent Visits: A Tip Sheet for Supervisors and Managers 

This tip sheet provides information on birth parent and other primary caregivers visits by setting a 
foundation for achieving child welfare outcomes of safety, permanency, and well-being. 

11. Decision-Making in Child Welfare for Improved Safety Outcomes 

This resource provides information for child welfare agencies on decision-making practices and 
how they affect the ability of agencies to achieve safety outcomes. 

12. Supporting Quality Contacts Through Supervisor-Worker Coaching 

This resource provides information on quality contacts between caseworkers and children, youth, 
and parents. 

13. Becoming A Family-Focused System Webpage 

This webpage provides a collection of resources designed to help teams assess and amplify 
positive agency culture and climate, identify areas that need attention, and implement strategies 
to bring about meaningful and sustainable improvements. 

14. Change and Implementation in Practice Webpage 

This webpage provides information and resources on the Change and Implementation in Practice 
series. 

15. Strategies for Authentic Integration of Family and Youth Voice in Child Welfare 

https://capacity.childwelfare.gov/states/resources/developing-simulation-training/
https://capacity.childwelfare.gov/states/focus-areas/workforce/simulationtraining
https://capacity.childwelfare.gov/pubPDFs/cbc/building-collaborative-communities-cp-00147.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/safe-stable-families-cp-00148.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/quality-visits-supervisors-cp-00075.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/decision-making-welfare-cp-00051.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/supervisor-worker-coaching-cp-00074.pdf
https://capacity.childwelfare.gov/states/focus-areas/foster-care-permanency/family-focused-system/
https://capacity.childwelfare.gov/states/focus-areas/foster-care-permanency/family-focused-system/
https://capacity.childwelfare.gov/states/focus-areas/cqi/change-implementation/
https://library.childwelfare.gov/cwig/ws/library/docs/capacity/Blob/123715.pdf?r=1&rpp=10&upp=0&w=+NATIVE(%27recno=123715%27)&m=1
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This tip sheet addresses ways child welfare agencies can authentically engage families and youth 
and include their voice and valuable lived experiences at the agency level to improve outcomes 
for children, youth, and families. 

16. Family First Prevention Services Act Webpage 

This webpage provides information and resources on the Family First Prevention Services Act 
(FFPSA). 

17. Parent Partner Program Navigator Webpage 

This webpage provides information on guiding child welfare administrators, staff, and family 
leaders through key components of designing and implementing successful parent partner 
programs. 

18. Helping LGBTQ Families Navigate the Child Welfare System 

This resource provides information for agencies on supporting families by creating an 
organizational culture that is inclusive and knowledgeable about the unique needs of LGBTQ 
families. 

19. Creating and Sustaining Cross-System Collaboration to Support Families in Child Welfare 
With Co-Occurring Issues: An Administrator's Handbook 

This resource is designed to help states collaborate across human service systems to meet the 
needs of families with co-occurring disorders. 

20. Collaborating with Youth-Serving Agencies to Respond to and Prevent Sex Trafficking of 
Youth 

This resource provides state and local child welfare agencies with information on partnering with 
other agencies to address sex trafficking. 

21. Collaborating to Build Multidisciplinary, Family-Centered, Strengths-Based Courts 

This article and the Agencies and Courts Putting Families Front and Center learning experience 
highlight two well-researched judicial strategies that employ this approach: multidisciplinary legal 
representation for parents and family treatment drug courts. 

 

Capacity Building Center for Tribes  

The Center for Tribes is a federally funded resource that supports American Indian and Alaska Native 
child welfare programs that receive title IV-B or IV-E funding to build staff capacity, strengthen 
organizational systems, enhance programs, and improve tribal-state working relationships. The Center for 
Tribes offers an array of services, such as products and tools, peer networking activities, and 
individualized expert consultation. Services are available at no cost to assist tribal organizations with 
improving child welfare practice and performance. 

https://capacity.childwelfare.gov/states/about-states/cb/family-first-prevention/
https://capacity.childwelfare.gov/states/focus-areas/foster-care-permanency/parent-partner-navigator/
https://capacity.childwelfare.gov/pubPDFs/cbc/lgbtq-navigate-system-cp-00124.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/creating-sustaining-admin-handbook-cp-00183.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/creating-sustaining-admin-handbook-cp-00183.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/collaborating-prevent-trafficking-cp-00146.pdf
https://capacity.childwelfare.gov/pubPDFs/cbc/collaborating-prevent-trafficking-cp-00146.pdf
https://cbexpress.acf.hhs.gov/index.cfm?event=website.viewArticles&issueid=216&sectionid=17&articleid=5558
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Resources 

1. Building an Effective Tribal-State Child Welfare Partnership 

This comprehensive resource includes an extensive toolkit intended to assist tribes and non-
Native partners with collaboration. The featured tools and information can help guide and 
strengthen relationships as tribal and state governments find ways to effectively work together 
and achieve improved outcomes for Native children and families. Individuals are encouraged to 
spend time exploring and reflecting on the wealth of information shared in this resource. 

2. ICWA Implementation Partnership Grants 

Tribes, states, and Court Improvement Programs in Oklahoma, North Dakota, and Minnesota are 
working together to achieve better outcomes for Native children and youth. Learn about these 
three collaborative projects, funded by the Administration for Children and Families (ACF), that 
aim to create timely and effective models of partnership practice around the Indian Child Welfare 
Act (ICWA).   

3. Coming Together for the Children: The Maine Tribal State ICWA Workgroup 

Learn how this group of tribal and state representatives work together toward best child welfare 
practice for Native children and families by improving policy and education, building relationships, 
and identifying ways to help support Wabanaki Tribal child welfare systems. 

4. Tools from Tribes: Partnership Agreement Examples 

Tribal child welfare programs should not have to reinvent the wheel with every new form or job 
description needed. With a cooperative and collaborative spirit in mind, the Center for Tribes has 
created a space on the Tribal Information Exchange site for tribes to easily share the forms, 
agreements, tools, and templates they use on a regular basis with one another. 

5. Understanding and Overcoming Bias 

Understanding and working to overcome biases help ensure that the biases do not get in the way 
of assessing a family’s strengths and needs. Though designed with frontline staff and 
caseworkers in mind, these learning tools have helpful information and strategies for any 
individual. 

6. Family From a Tribal Perspective 

Narrated by Rose-Margaret Orrantia, M.S., this video describes the inclusive way most Native 
American peoples think of the concept of "family." 

7. Working with Family Strengths and Resilience 

This e-learning acknowledges family strengths and resilience while discussing how families are 
impacted by poverty, disparity, and trauma. 

8. How to Prepare for a Family Assessment 

http://collaboration.tribalinformationexchange.org/
https://youtu.be/u03ywWdewEE
https://youtu.be/o0CTbmV80wY
https://tribalinformationexchange.org/index.php/sharingagreements/
https://products.tribalinformationexchange.org/familyassessment/bias/story_html5.html?lms=1
https://youtu.be/vMRW6BGu-io
https://products.tribalinformationexchange.org/working-with-families/
https://tribalinformationexchange.org/files/products/HowToPrepareForAFamilyAssessment.pdf
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This two-page resource offers brief guidance for those in the field and helpful reminders to keep 
in mind before working with families. 

9. Selecting an Assessment Tool 

This resource provides tips and ideas to consider when selecting an assessment tool specific to 
the needs of families in Indian country. 

10. Considerations in Conducting Family Assessment 

This resource provides an overview of principles for successfully engaging families in the 
assessment process, tips for preparing for an assessment, practice considerations in conducting 
an assessment, and guidance for selecting an assessment tool—all from a strengths-based 
approach. 

11. Engaging and Supporting Native Fathers 

This one-page resource list for tribal child welfare agencies identifies targeted resources that 
focus on engaging and supporting fathers. 

12. Customary Adoption 

In Indian country, customary adoption is a traditional alternative to standard adoption practice and 
a more appropriate permanency placement for Native children. Customary adoption allows 
children to be adopted without requiring termination of parental rights. This practice exercises 
tribal sovereignty and helps maintain family connections. 

13. Resources for Grandparents 

This resource list compiles targeted resources from the field related to supports for Native 
grandparents. 

14. Working with Two-Spirit and Native LGBTQ+ Youth 

This resource list shares information designed to raise awareness of and encourage tribal child 
welfare professionals to think through how they can better support Two-Spirit and/or Native 
LGBTQ children and youth. 

15. Supporting Two-Spirit and Native LGBTQ+ Youth 

This webinar offers education on Native LGBTQ and Two-Spirit identities and explores answers 
to the questions: How can tribal communities welcome their Two-Spirit relatives back into their 
circles? What can child welfare agencies do to create a safe and welcoming environment? How 
can those who work with youth protect and support the Two-Spirit and Native LGBTQ individuals 
in their care? 

16. Mindfulness in Family Assessment 

https://tribalinformationexchange.org/files/products/SelectinganAssessmentTool.pdf
https://tribalinformationexchange.org/files/products/ConsiderationsinFamilyAssessment.pdf
https://tribalinformationexchange.org/files/products/NativeFathersResourceGuide-2.pdf
https://tribalinformationexchange.org/files/products/CustomaryAdoption050616.pdf
https://tribalinformationexchange.org/files/products/GrandparentsResourceGuideFINAL1.25.2017.pdf
https://tribalinformationexchange.org/files/products/twospiritresourceguide.pdf
https://youtu.be/2ZS91T-CCEs
https://mindfulness.tribalinformationexchange.org/
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Designed for child welfare professionals, this app provides tips and activities to help incorporate 
more mindfulness and self-care into daily practice. 

17. Self-Care: Resources to Help Address Burnout and Increase Wellness in Tribal Child 
Welfare 

While it is always important to take time for ourselves, these unprecedented and challenging 
times may be causing us to be more intentional about self-care. We know we can only be better 
at what we do when we take care of ourselves first. 

18. Self-Care Techniques for Tribal Child Welfare Professionals 

We have long known that when we focus on self-care, stress is reduced and our capacity to 
engage with families is increased, ultimately creating better outcomes for children and families. 
This webinar explores what it truly means to care for ourselves and how to make self-care an 
integral part of the structure and culture of an organization. 

19. Trauma and Resiliency Resource List 

Recognizing the impact of trauma on children, families, and professionals within the local tribal 
community context is an important piece of the trauma-informed and trauma-resilient puzzle. It is 
an ongoing relationship-building process to recognize and identify the strengths and resiliency of 
individuals and families. 

20. Building a Trauma Lens 

This webinar focuses on building a trauma lens that lends itself to utilizing a trauma-informed 
approach when providing services to American Indian children and families involved in child 
welfare. The webinar defines what it means to be a trauma-informed child welfare system and 
gives participants an understanding of how trauma influences development and brain chemistry. 
Common impacts of trauma for children, adults, families, and communities are discussed, as are 
considerations for trauma-informed strategies that act as a buffer against the potential negative 
impacts of trauma. 

21. Protective Factors and the Science Behind Resilience 

A trauma-informed approach to child welfare supports the health and well-being of workers and 
the children and families being served. This is the second webinar in the trauma and resiliency 
series offered by the Center for Tribes. The webinar looks at the science behind resilience and 
offers an indepth exploration of protective factors that support resilience for children, families, and 
tribal communities. 

22. The Lakota Worldview: Smooth Journey 

Ethleen Iron Cloud-Two Dogs and Richard Two Dogs share information about the Lakota 
worldview, describing the four stages of life recognized in the Lakota community and the 
ceremonies that accompany each stage. These ceremonies are believed to contribute to a 

https://tribalinformationexchange.org/files/products/selfcareresourcelist.pdf
https://tribalinformationexchange.org/files/products/selfcareresourcelist.pdf
https://youtu.be/s8upZnDMXAE
https://tribalinformationexchange.org/files/products/traumaandresiliencyresourcelist.pdf
https://www.youtube.com/watch?v=LHNrDj2GWo0
https://youtu.be/ubuMdLkvETo
https://youtu.be/iblNfIPm_Sc
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balanced life from childhood through returning to the spirit world. The first video in the two-part 
series demonstrates what the journey is like when smooth and free from interruption. 

23. The Lakota Worldview: Interrupted Journey 

The second video in the Lakota worldview series describes the four stages of life and what 
happens when imbalance and disruptions happen in each stage, from childhood through 
returning to the spirit world. 

24. Resources for Healthy Generations 

The interconnection of substance abuse, child welfare, and domestic violence are unhealthy, 
inseparable partners. Acknowledging that each community is unique, these resources are 
intended to build on each community’s strengths of today and the past. These efforts are 
intended to help families develop a sense of what is healthy for now and for future generations. 

25. Adverse Childhood Experiences 

Adverse childhood experiences (ACEs) are known to have lifelong detrimental impacts on a 
person’s well-being. While many ACEs materials exist, few focus specifically on American Indian 
and Alaska Native children. Those resources are compiled here, along with other websites and 
tools that may be helpful in individuals’ work to support tribal children, youth, and families. 

Capacity Building Center for Courts  

The Capacity Building Center for Courts is part of the Children's Bureau's Child Welfare Capacity Building 
Collaborative. The Collaborative is composed of three integrated Centers to serve tribes, states, and 
courts in building capacities to improve child welfare service delivery. The Center for Courts works to 
improve child safety, permanency, and well-being outcomes for families by ensuring that courts work in 
partnership with child welfare agencies to best serve children and families. The Center for Courts works 
primarily with Court Improvement Programs, attorneys, and judges in system improvement work providing 
direct tailored and peer support to Court Improvement Programs and creating learning opportunities and 
resources to elevate legal and judicial practice nationwide. 

Resources 

1. Capacity Building Center for Courts Website 

This website provides information on the Center for Courts. 

2. CapLEARN 

CapLEARN includes online learning experiences designed and developed by the Center for 
Courts. 

Child Welfare Information Gateway 

Child Welfare Information Gateway provides access to timely, practical resources that help child welfare, 
adoption, and related professionals protect children and strengthen families. 

https://youtu.be/Pug2CtJE6xs
https://tribalinformationexchange.org/files/products/healthygenerations.pdf
https://tribalinformationexchange.org/wp-content/uploads/2018/07/adversechildhoodexperiences.pdf
https://capacity.childwelfare.gov/courts/
https://learn.childwelfare.gov/
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Resources 

1. Belonging Matters—Helping Youth Explore Permanency  

This bulletin seeks to inform the work of child welfare and adoption professionals as they help 
youth in foster care explore their permanency options and the value of secure permanent 
connections. Based on interviews with young people who were either adopted from foster care or 
who aged out of the system, the bulletin explores the beliefs, concerns, and emotions that 
motivate youth to seek or to avoid legal or relational permanency.  

2. Family Engagement Inventory 

Family engagement is recognized as a foundation for success across the human services and 
education fields. The Family Engagement Inventory is designed to assist professionals in child 
welfare, juvenile justice, behavioral health, early education, and education learn how family 
engagement is defined and implemented across these fields of practice. The Family Engagement 
Inventory enables professionals to access information on family engagement organized by 
discipline and domain. 

3. National Adoption Month Website 

For over two decades, National Adoption Month has been promoted and celebrated every 
November in communities across the country. During the initiative month, many national, state, 
and local agencies—as well as foster, kinship care, and adoptive family groups—will help 
educate their communities through programs, events, and activities that help raise awareness 
about the thousands of children and youth currently in foster care who are waiting for their own 
permanent, loving families. 

4. Family Engagement and Retention in Prevention Services 

These resources address the engagement and retention of families in parent education, home 
visitation, and other types of prevention programs. 

5. Engaging Families in Permanency Planning 

Permanency planning for children is best done with the involvement of children's parents and 
other family members. When families are engaged in case planning, they are more likely to 
actively participate in the plan and work toward its requirements. Families also are more likely to 
perceive the identified goals to be relevant and attainable and be satisfied with the planning and 
decision-making process. These resources provide examples of approaches administrators, 
supervisors, and frontline workers can use to enhance family engagement in permanency 
planning. 

6. Engaging and Involving Youth 

Family-centered practice focuses on the healthy growth and development of children and youth 
within a family context. Family-centered practice is consistent with the approach known as 

https://www.childwelfare.gov/pubs/bulletins-belongingmatters/
https://www.childwelfare.gov/FEI/
https://www.childwelfare.gov/topics/adoption/nam/
https://www.childwelfare.gov/topics/preventing/developing/family-engage/
https://www.childwelfare.gov/topics/permanency/planning/engaging-families/
https://www.childwelfare.gov/topics/systemwide/youth/engagingyouth/
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positive youth development, which views all youth as having inherent strengths and potential and 
focuses on promoting a youth's development rather than identifying and fixing his or her 
problems. This resource provides youth with opportunities for inclusion and participation in 
decisions that affect their lives and supports meaningful involvement. 

7. Partnering With Youth for Permanency Planning  

Children and youth in out-of-home care should be as fully involved in the permanency-planning 
process as possible. Discussing permanency options, explaining the processes, and helping 
children and youth cope with their emotions can help prepare them for and support them in 
achieving permanency. These resources help caseworkers prepare children and youth for 
permanency, particularly adoption, and offer strategies that help engage youth in the process. 
Resources include state and local examples. 

8. Protective Factors Approaches in Child Welfare 

This issue brief provides an overview of national protective factors approaches to prevent child 
abuse and neglect. It is designed to help child welfare professionals, administrators, service 
providers, policymakers, and other interested individuals understand the concepts of protective 
and risk factors in families and communities and learn ways in which building protective factors 
can help lower the risk of child abuse and neglect now and in the future. 

9. Building Partnerships to Support Stable Housing for Child Welfare Involved Families and 
Youth 

This bulletin outlines affordable housing and homelessness services and how child welfare 
professionals can collaborate with those systems to help families. Although directed primarily at 
child welfare professionals, the information in this bulletin also may help housing and 
homelessness services providers understand the unique needs and concerns of child welfare 
involved youth and families and how their programs can help. 

10. Helping Children and Youth Maintain Relationships with Birth Families 

Children and youth who are adopted need to maintain relationships with their birth families, 
previous caregivers, or other important connections, and it is vital that their parents support them 
in doing so. Nurturing these relationships is in the best interests of the child, as ongoing contact 
with birth family members may minimize or resolve the child’s feelings of grief and loss due to 
separation. This bulletin is intended to provide professionals with information to help children, 
youth, and adoptive families develop and maintain appropriate and evolving connections. 

11. Tips for Supporting Virtual Family Time 

Family time, also known as parent-child visits, is a key factor in promoting family bonding and 
setting the stage for successful reunification after a child has been placed in out-of-home care. 
Although in-person contact is the preferred method for family time, there are extreme occasions 
when in-person contact is not appropriate or safe, such as during the COVID-19 pandemic. 

https://www.childwelfare.gov/topics/adoption/preplacement/partnering/
https://www.childwelfare.gov/pubs/issue-briefs/protective-factors/
https://www.childwelfare.gov/pubs/bulletins-housing/
https://www.childwelfare.gov/pubs/bulletins-housing/
https://www.childwelfare.gov/pubPDFs/bulletins_maintainrelationships.pdf
https://www.childwelfare.gov/pubs/bulletins-familytime/
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Virtual family time, during which contact is established through video or streaming services, offers 
a safe alternative. This bulletin provides child welfare professionals with an overview of how they 
can promote successful virtual family time, including research about virtual interactions, how to 
prepare children and families, and tips and activities for visits. 

12. Virtual Family Time: Tips for Families 

Family time, also known as parent-child visits, is critical to promoting family bonding and setting 
the stage for successful reunification. Although in-person contact is preferred, there are extreme 
occasions when in-person contact is not appropriate or safe, such as during the COVID-19 
pandemic. Virtual family time, during which parents contact their children through video, offers a 
safe alternative. This factsheet provides parents with information about successful virtual family 
time sessions, including how to prepare, tips, and activities. 

13. Sibling Issues in Foster Care and Adoption 

Sibling relationships can provide positive support and improved outcomes for children involved 
with child welfare as well as for those in the general population. Connections with siblings can 
serve as a protective factor for children who have been removed from their birth homes, but for a 
variety of reasons, siblings may not be placed together or may not have regular contact. This 
bulletin explores relevant research, strategies, and resources to assist child welfare professionals 
in preserving connections among siblings. 

14. Partnering With Relatives to Promote Reunification 

This factsheet shares stories and advice from caregivers and birth parents who have experienced 
kinship care on the importance of maintaining boundaries, managing family dynamics, building 
trust, establishing positive parenting and communication, and securing support. Relative 
caregivers may face certain challenges when caring for a family member's children. A better 
understanding of how to maintain boundaries and respond to the birth parents' needs and 
concerns can help kinship caregivers improve reunification odds and long-term outcomes. 

15. Child Welfare Information Gateway Podcast Series 

This podcast series, produced on behalf of the Children's Bureau, presents a series of interviews 
and group conversations intended to provide beneficial information for busy child welfare and 
social work professionals. The podcasts cover a wide range of topics and provide perspectives 
from communities served by child welfare agencies along with tips and stories from professionals 
about implementing new services and programs, working across agencies, and improving 
practice. 

16. Cultural Competence 

These resources can help workers, agencies, and systems better understand and enhance their 
cultural competence. This page includes information on working with children, youth, and families; 
disproportional representation of minority groups in the child welfare system; culturally competent 

https://www.childwelfare.gov/pubs/factsheets-families-familytime/
https://www.childwelfare.gov/pubs/siblingissues/
https://www.childwelfare.gov/pubs/factsheets-families-partner-relatives/
https://www.childwelfare.gov/more-tools-resources/podcast/
https://www.childwelfare.gov/topics/systemwide/cultural/
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services; training for child welfare staff; and the specific role of cultural competence in child 
maltreatment, out-of-home care, and adoption. 

17. Evidence-Based Practice 

Evidence-based practice involves identifying, assessing, and implementing strategies that are 
supported by scientific research. State child welfare agencies are increasingly aware of the need 
to focus their resources on programs that have demonstrated results, especially for achieving 
outcomes as measured in the federal Child and Family Services Review process. Additionally, 
many state legislators are calling for information about whether the programs they fund work, and 
foundations and other funders often require that grantees employ evidence-based program 
models. 

18. Evaluating Program and Practice Effectiveness 

Evaluation provides the information necessary to examine how well a program or initiative is 
being implemented and determine whether that program is achieving desired results. Periodic 
and well-designed evaluations of child welfare programs and practices are critical to helping 
inform and improve program design, implementation, collaboration, service delivery, and 
effectiveness. When evaluation data are available, program administrators can direct limited 
resources to where they are needed the most, such as to support the most effective programs. 
These resources can help administrators and program managers design and conduct evaluations 
and use data to inform and improve service delivery. 

19. Families Considering Foster Care and Adoption 

This factsheet for families summarizes what foster parents should consider while deciding 
whether to adopt the child or youth in their care. While this factsheet does not address the 
specifics of how to adopt, it provides information on the differences between foster care and 
adoption and explores some of the factors foster parents should consider before deciding to 
adopt. 

20. Preparing Adoptive Parents 

Caseworkers can support families adopting children from foster care by being upfront with them 
about what they might expect regarding bonding with the child, parenting a child who has 
experienced loss and grief, how parents and children may emotionally process the adoption, the 
supports available to both the child and parents, and other important topics. This bulletin provides 
caseworkers with information and resources about the importance of preparing adoptive parents 
and how they can help prepare the parents for this journey. Information in this bulletin also may 
be pertinent for working with families formed through other types of permanency, such as 
guardianship. 

21. Preparing Children and Youth for Adoption or Other Family Permanency 

https://www.childwelfare.gov/topics/management/practice-improvement/evidence/
https://www.childwelfare.gov/topics/management/effectiveness/
https://www.childwelfare.gov/pubs/f-fospar/
https://www.childwelfare.gov/pubs/bulletins-adoptiveparents/
https://www.childwelfare.gov/pubs/bulletins-preparingchildren/
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Children, including youth, leaving out-of-home care for adoption or other family permanency 
require preparation and support to help them understand past events in their lives and process 
feelings connected to their experiences of abuse and neglect, separation, and loss. This bulletin 
will help child welfare professionals better understand the feelings and emotions children may 
experience regarding permanency and prepare them for placements with permanent families. Its 
focus is on adoption, but much of the information is also applicable to children with other 
permanency goals, such as kinship care or guardianship. 

 

National Child Welfare Workforce Institute 

The National Child Welfare Workforce Institute (NCWWI) works to increase the equity and effectiveness 
of child welfare practice through diverse partnerships that focus on workforce systems development, 
organizational interventions, and change leadership using data-driven capacity building, education, and 
professional development. In addition to working side by side with seven selected Workforce Excellence 
sites, NCWWI provides a wealth of resources available to anyone in the field. Visit NCWWI.org for more 
information. 

Resources 

1. About the “We Are Child Welfare” Campaign  

Learn about the “We Are Child Welfare” campaign. 

2. We Are Child Welfare Infographic 

Share this infographic to help those outside child welfare understand how NCWWI connects, 
supports, and leads. 

3. How to Support Children and Families in Your Community Infographic 

Check out these ideas for how everyone can join professionals and nonprofessionals in 
supporting children and families in our communities. 

4. Share Your Voice 

Share your stories about why you love child welfare, what motivates you to do this work, and how 
you make a positive difference, or thank someone for their support. 

5. We Are Child Welfare Video Collection 

These videos tell the stories of the child welfare workforce and those with whom they partner. 

6. Spread the Word 

Use these campaign messages to start a conversation about how everyone can work together to 
improve outcomes for children, youth, and families. 

7. NCWWI Communications Guide 

http://www.ncwwi.org/
https://ncwwi.org/about-we-are-child-welfare
https://ncwwi.org/files/--Documents/We_Are_Child_Welfare_Infographic.pdf
https://ncwwi.org/ways-to-support
https://ncwwi.org/share-your-voice
https://vimeo.com/showcase/6245113
https://ncwwi.org/spread-the-word
https://ncwwi.org/index.php/resourcemenu/resource-library/change-implementation/1581-ncwwi-communications-guide-how-to-advance-organizational-goals-through-effective-messaging-storytelling-and-public-relations/file
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The NCWWI Communications Guide helps child welfare programs initiate or improve their 
existing communications strategies to build public support, strengthen the workforce, improve 
partnerships, increase community collaboration, and enhance perceptions. 

8. Online Learning Modules 

Access engaging, interactive online learning that builds skills in leadership, workforce 
development, and change implementation. 

9. 1-Page Summaries and Infographics 

Learn about various aspects of workforce development in these brief one-page summaries of 
journal articles and eye-catching infographics. 

10. Webinars 

Catch up on NCWWI webinars on topics such as supporting the virtual workforce, innovations 
exchanges, and more. 

11. Real Stories From the Field 

Each project provides unique, first-person insight into the impact that NCWWI initiatives and 
partnerships are having on workforce and child welfare practice across the country. Use these 
stories for lunch and learns, training, team discussions, and more! 

12. Resource Library 

Access over 1,000 workforce development resources for child welfare practitioners, supervisors, 
managers, leaders, students, faculty, researchers, policymakers, and other professionals. 

13. Podcasts 

Listen to any of NCWWI’s webinars and other events on the go. 

14. Distribution List 

Join NCWWI’s distribution list to receive monthly emails with the latest information on workforce 
development and what’s trending in the field of child welfare. 

15. Facebook  

Follow NCWWI on Facebook. 

16. Instagram 

Follow NCWWI on Instagram. 

17. Twitter 

Follow NCWWI on Twitter. 

18. LinkedIn 

http://courses.ncwwi.org/
https://ncwwi.org/index.php/ncwwi-products/1-page-summaries-and-info-graphics
https://ncwwi.org/index.php/ncwwi-products/national-webinar-series
https://ncwwi.org/index.php/ncwwi-products/real-stories-from-the-field
https://ncwwi.org/index.php/resourcemenu/resource-library
https://ncwwi.org/index.php/resourcemenu/resource-library
https://itunes.apple.com/us/podcast/national-child-welfare-workforce-institute-ncwwi/id1371636248
http://bit.ly/NCWWIList
https://www.facebook.com/workforceinstitute
https://www.instagram.com/ncwwi/?hl=en
https://twitter.com/ncwwi
https://www.linkedin.com/company/workforceinstitute
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Follow NCWWI on LinkedIn.  

Quality Improvement Center for Workforce Development 

Staff recruitment and retention are persistent challenges for many child welfare agencies. In addition to 
being costly, staff turnover can negatively impact the relationship between families and the agency. 
These challenges are compounded by a lack of research on effective strategies to attract and retain child 
welfare workers. The Quality Improvement Center for Workforce Development (QIC-WD) is dedicated to 
understanding how to improve child welfare workforce outcomes. Drawing from a variety of fields, the 
QIC-WD is gathering information about workforce trends and what works in areas such as staff 
recruitment, retention, and agency culture and climate. The QIC-WD is also working with eight public child 
welfare agencies to test the effectiveness of promising workforce interventions. Through a 5-year 
cooperative agreement with the Children’s Bureau, the QIC-WD is led by University of Nebraska-Lincoln 
in partnership with experts from University of Colorado, Denver; University of Louisville; University of 
Tennessee, Knoxville; University of California, Los Angeles; C.F. Parry Associates; CLH Strategies & 
Solutions; and Penny P. Collins Consulting. 

Resources 

1. Informal Learning Behaviors 

This summary describes the available evidence about the value of employees taking initiative to 
learn on the job, known as informal learning behaviors. 

2. Workplace Supports for LGBT Employees 

This summary describes ways agencies can do to better support LGBT employees. 

3. Presenteeism 

This summary describes the concept of presenteeism (when individuals go to work no matter 
what, even if they are sick), why it is important, and potential contributors. 

4. Grit 

This summary explains the value of perseverance and long-term goal commitment in the 
workforce and describes the available evidence about grit. 

5. Diversity Training 

This research summary covers the value of and ways to operationalize diversity training. 

6. What are Best Practices for Conducting Hiring Interviews? 

This blog post shares research-based insights about how to conduct hiring interviews and links to 
an additional research summary. 

7. Mindfulness 

Learn what the research says about mindfulness in the workplace. 

8. Louisiana Progress Update – Redesigning the Child Welfare Worker Position  

https://www.qic-wd.org/umbrella/informal-learning-behaviors
https://www.qic-wd.org/umbrella/workplace-supports-lgbt-employees
https://www.qic-wd.org/umbrella/presenteeism-0
https://www.qic-wd.org/umbrella/grit
https://www.qic-wd.org/umbrella/diversity-training
https://www.qic-wd.org/blog/what-are-best-practices-conducting-hiring-interviews
https://www.qic-wd.org/umbrella/mindfulness
https://www.qic-wd.org/blog/louisiana-progress-update-redesigning-child-welfare-worker-position
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Louisiana’s Department of Children and Family Services (DCFS) is working with the QIC-WD on 
a job redesign project. This blog post summarizes what has been accomplished and learned 
during the initial rollout. 

9. Louisiana: Redesigning the Child Welfare Worker Position Video 

Louisiana DCFS redesigned the child welfare worker job to strengthen its workforce and reduce 
worker turnover. DCFS worked with the QIC-WD to create a new job, the Child Welfare Team 
Specialist, and reorganize workers into permanency and prevention teams. This video discusses 
the challenges DCFS faced related to turnover and how the job redesign is changing the way 
they work. DCFS staff share their experience with the intervention being tested by the QIC-WD. 

10. Site Profile: Louisiana DCFS 

This two-page summary provides an overview of Louisiana’s workforce and its challenges 
retaining child welfare workers. Learn about the state’s job redesign intervention and the related 
evaluation. 

11. Virginia Progress Update – The Timely Implementation of a Technology Solution 

Virginia created an app to help its child welfare workforce manage administrative and family 
engagement tasks out of the office. Learn more about the state’s progress in this update. 

12. Virginia Rolls Out a Mobile Solution Video 

This video from a local news network describes the Virginia Department of Social Services’ 
mobile solution to reduce the burden of paperwork on child welfare workers. 

13. Site Profile: Virginia Department of Social Services 

This two-page summary provides an overview of Virginia’s workforce and its challenges retaining 
child welfare workers. Learn more about the state’s technology intervention and the related 
evaluation in this profile.  

14. Nebraska Progress Update – Addressing Secondary Traumatic Stress 

Nebraska’s Division of Children and Family Services (CFS) is building resiliency to address 
worker turnover. This blog post provides an update on the state’s implementation of CFS Strong, 
a three-part model to address secondary trauma among child welfare workers and supervisors. 

15. CFS Strong: Building a Resilient Workforce Video 

This video features Nebraska child welfare staff discussing the work-related stress they 
experience and the impact it has on their ability to stay in their job. It also highlights the various 
elements of the intervention and the perspectives of those who planned, led, and participated in 
CFS Strong, Nebraska’s workforce intervention. 

16. Site Profile: Nebraska Division of Children and Family Services 

https://www.qic-wd.org/louisiana-redesigning-child-welfare-worker-job
https://www.qic-wd.org/sites/default/files/LA%20Site%20Profile%20v2.pdf
https://www.qic-wd.org/blog/virginia-progress-update-timely-implementation-technology-solution
https://www.qic-wd.org/blog/virginia-rolls-out-mobile-solution
https://www.qic-wd.org/sites/default/files/VA%20Site%20Profile.pdf
https://www.qic-wd.org/blog/nebraska-progress-update-%E2%80%93-addressing-secondary-traumatic-stress
https://www.qic-wd.org/blog/cfs-strong-%E2%80%93-building-resilient-workforce
https://www.qic-wd.org/sites/default/files/NE%20Site%20Profile.pdf
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This two-page summary provides an overview of Nebraska’s workforce and its challenges 
retaining child welfare workers. Learn more about the intervention to build resiliency and the 
related evaluation. 

17. Eastern Band of Cherokee Indians Progress Update - Developing an Onboarding Program 

The Eastern Band of Cherokee Indians’ Family Safety Program is working with the QIC-WD to 
create and evaluate an onboarding process for new hires. This blog post describes the 
intervention and some early lessons learned by the site implementation team. 

18. Sneak Peek: Eastern Band of Cherokee Indians' Oboarding Manuals for Employees and 
Supervisors 

This blog post highlights elements of the Eastern Band of Cherokee Indians' new 5-week 
onboarding process for new social workers. 

19. Site Profile: Eastern Band of Cherokee Indians Family Safety Program 

This two-page summary provides an overview of the site’s workforce and challenges. Learn more 
about the onboarding intervention developed to strengthen the workforce and the related 
evaluation. 

20. Washington Progress Update – Telework in Action 

The Washington site is working with the QIC-WD to design, implement, and study telework as a 
strategy to support and retain the child welfare workforce. This blog post provides an update on 
their progress and summarizes early lessons learned. 

21. Washington State is Using Telework to Strengthen the Child Welfare Workforce Video 

The Washington Department of Children, Youth and Families is implementing telework to 
strengthen its child welfare workforce. This video highlights the department’s early experience 
with implementation from the perspective of workers, supervisors, and administrators. Links to 
related documents are also presented. 

22. Site Profile: Washington Department of Children, Youth and Families 

This two-page summary provides an overview of Washington’s workforce and its challenges 
retaining child welfare workers. Learn more about telework and the related evaluation. 

23. Site Profile: Ohio Department of Job and Family Services 

This two-page summary provides an overview of Ohio’s workforce and its challenges retaining 
child welfare workers. Learn more about Coach Ohio and the related evaluation. 

24. Site Profile: Division of Milwaukee Child Protective Services 

https://www.qic-wd.org/blog/ebci-progress-update-developing-onboarding-program
https://www.qic-wd.org/blog/sneak-peek-eastern-band-cherokee-indians-ebci-onboarding-manuals-employees-and-supervisors
https://www.qic-wd.org/blog/sneak-peek-eastern-band-cherokee-indians-ebci-onboarding-manuals-employees-and-supervisors
https://www.qic-wd.org/sites/default/files/ECBI%20Site%20Profile.pdf
https://www.qic-wd.org/blog/washington-progress-update-%E2%80%93-telework-action
https://www.qic-wd.org/washington-state-using-telework-strengthen-child-welfare-workforce
https://www.qic-wd.org/sites/default/files/WA%20Site%20Profile.pdf
https://www.qic-wd.org/sites/default/files/Ohio%20Site%20Profile%20%281%29.pdf
https://www.qic-wd.org/sites/default/files/MKE%20Site%20Profile.pdf
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This two-page summary provides an overview of the site’s workforce and its challenges retaining 
child welfare workers. Learn more about the intervention selected to change agency culture and 
climate and the related evaluation. 

25. Site Profile: Oklahoma Department of Human Services 

This two-page summary provides an overview of Oklahoma’s workforce and its challenges 
retaining child welfare workers. Learn more about the intervention selected to strengthen the 
workforce and the related evaluation. 

26. Perspectives from a Prevention Team 

Louisiana’s job redesign includes the creation of prevention teams. This resource shares what 
three prevention team members have to say about their experience with the redesign. 

27. My Experience with CFS Strong 

This blog post was written by a supervisor in Nebraska who is part of the implementation team 
and participated in CFS Strong, an intervention to address secondary traumatic stress. 

28. Building Resilience and Optimism – The Experience of a Nebraska Child and Family 
Services Specialist 

In this video, Gage Latscha, a Nebraska Child and Family Services Specialist, discusses the 
importance of optimism in his job. 

29. My Experience with Resilience Alliance in Ohio 

In this blog post, a caseworker in Ohio who is participating in the state's workforce strengthening 
initiative describes the impact of turnover and her experience with Resilience Alliance and 
supportive supervision. 

30. Coach Ohio – The View from the Site Implementation Manager 

The Ohio Site Implementation Manager shares his experience leading the state’s QIC-WD 
project, Coach Ohio. 

31. What we know about Pandemics and the Stress they Cause  

Pandemics impact how we work, socialize, and manage our health. This blog post explains what 
a pandemic is and the stress that it causes and includes an excerpt from a QIC-WD webinar. 

32. Managing Stress while Working from Home during the Pandemic: Strategies for Self-Case 

This blog post and webinar excerpt highlight elements of self-care that can help individuals stay 
present and regain a sense of control.   

33. Managing Your Personal Life During COVID-19 

https://www.qic-wd.org/sites/default/files/Oklahoma%20Site%20Profile.pdf
https://www.qic-wd.org/blog/perspectives-prevention-team
https://www.qic-wd.org/blog/my-experience-cfs-strong
https://www.qic-wd.org/blog/building-resilience-and-optimism-%E2%80%93-experience-nebraska-child-and-family-services-specialist
https://www.qic-wd.org/blog/building-resilience-and-optimism-%E2%80%93-experience-nebraska-child-and-family-services-specialist
https://www.qic-wd.org/blog/my-experience-resilience-alliance-ohio
https://www.qic-wd.org/blog/coach-ohio-view-site-implementation-manager
https://www.qic-wd.org/blog/what-we-know-about-pandemics-and-stress-they-cause
https://www.qic-wd.org/blog/managing-stress-while-working-home-during-pandemic-strategies-self-care
https://www.qic-wd.org/blog/managing-your-personal-life-during-covid-19
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Personal relationships may be challenged when no one is going to the office or socializing. This 
post includes tips and a webinar excerpt with strategies to help when everyone is home. 

34. Accountability in a Virtual Work Environment 

Many child welfare supervisors are managing a virtual team. This blog post highlights tips on how 
to keep staff accountable without micromanaging. 

35. Learning Together: Strategies Used by Child Welfare Supervisors to Manage a Virtual 
Workforce 

This webinar summary includes webinar participants’ shared examples of what they’re doing to 
care for each other, care for themselves, stay safe, and stay connected. This post also highlights 
the strategies being used to manage the child welfare workforce. 

36. Supervising Child Welfare Professionals Virtually during a Pandemic 

This resource describes strategies to help supervisors support their staff, encourage team 
cohesion, and ensure the work will continue throughout the COVID-19 crisis. 

37. Supporting the Child Welfare Workforce when People Have to Work from Home 

Many child welfare agencies are considering how best to incorporate technology solutions into 
everyday workforce activities. This blog post links to evidence-informed tips and lists free and no-
cost technology options for remote child welfare workers. 

38. Does Your Agency Embrace Evidence-Based Management Practices? 

The QIC-WD is using an assessment tool to help Child Welfare Workforce Analytics Institute 
participants determine if they practice evidence-based management. 

39. Introduction to Workforce Analytics 

This blog post provides an overview of workforce analytics as presented to a group of public child 
welfare leaders in spring 2020. 

40. Want to Improve Organizational Outcomes? Consider People Analytics 

People analytics shows the contribution that the workforce makes to organizational success and 
provides insight to maximize that contribution. Read this blog post to learn more. 

Children’s Bureau 

The Children’s Bureau partners with federal, state, tribal and local agencies to improve the overall health 
and well-being of the nation’s children and families. The Children’s Bureau seeks to improve outcomes in 
the following key areas: safety (preventing and responding to maltreatment of children); permanency 
(stabilizing children’s living situations and preserving family relationships and connections); and well-
being (enhancing families’ capacity to meet their children’s physical, mental health, and educational 
needs). To achieve its goals, the Children’s Bureau participates in a variety of projects, 
including providing guidance on federal law, policy, and program regulations; funding essential services; 
helping states and tribes operate every aspect of their child welfare systems; supporting innovation 

https://www.qic-wd.org/blog/accountability-virtual-work-environment
https://www.qic-wd.org/blog/learning-together-strategies-used-child-welfare-supervisors-manage-virtual-workforce
https://www.qic-wd.org/blog/learning-together-strategies-used-child-welfare-supervisors-manage-virtual-workforce
https://www.qic-wd.org/blog/supervising-child-welfare-professionals-virtually-during-pandemic
https://www.qic-wd.org/blog/supporting-child-welfare-workforce-when-people-have-work-home
https://www.qic-wd.org/blog/does-your-agency-embrace-evidence-based-management-practices
https://www.qic-wd.org/blog/introduction-workforce-analytics
https://www.qic-wd.org/blog/want-improve-organizational-outcomes-consider-people-analytics
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through competitive, peer-reviewed grants for research and program development; offering training and 
technical assistance to improve child welfare service delivery; monitoring child welfare services to help 
states and tribes achieve positive outcomes for children and families; and sharing research to help child 
welfare professionals improve their services.  

Resources 

1. Frequently Asked Questions 

This webpage connects readers to the most frequently asked questions and answers on many 
child welfare topics, including child abuse and neglect, foster care and other out-of-home 
placements, adoption, and more. 

2. Organization 

This page outlines the leadership and organization structure of the Children’s Bureau.   

3. Children’s Bureau Factsheet 

This overview document shares the mission of the Children’s Bureau, its purpose, and how goals 
are achieved. 

4. Children's Bureau Organization Structure 

This resource provides a breakdown of the offices and divisions within the Children’s Bureau, 
along with their purpose and functions.  

5. Strategies to Strengthen Families 

This infographic gives an overview of the Children’s Bureau’s vision for changing national child 
welfare practice. 

6. Children’s Bureau Vision Narrative 

The Children’s Bureau is committed to advancing national efforts that strengthen the capacity of 
families to nurture and provide for the well-being of their children. 

7. Resource Centers 

Resource Centers provide training and technical assistance in specific focus areas with the goal 
of helping agencies, managers, family and juvenile courts, and other child welfare professionals 
better serve children and families. 

8. Information Clearinghouses and Dissemination Centers 

This resource lists organizations that offer information, training, and technical assistance to help 
states, tribes, policymakers, and child welfare professionals improve services, programs, 
management, and more.  

9. Children’s Bureau Regional Program Managers 

https://www.acf.hhs.gov/cb/faq
https://www.acf.hhs.gov/cb/about/organization
https://www.acf.hhs.gov/sites/default/files/cb/factsheets_cb.pdf
https://www.acf.hhs.gov/cb/about/organization-structure
https://www.acf.hhs.gov/sites/default/files/cb/cb_vision_infographic.pdf
https://www.acf.hhs.gov/sites/default/files/cb/cb_vision_narrative.pdf
https://www.acf.hhs.gov/cb/capacity/resource-centers
https://www.acf.hhs.gov/cb/capacity/information-clearinghouses-dissemination-centers
https://www.acf.hhs.gov/cb/resource/regional-program-managers
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Each ACF Regional Office includes a Children’s Bureau child welfare unit. These offices may be 
contacted through the Regional Program Managers. 

10. ACF Memo: Family Time and Visitation for Children and Youth in Out-of-Home Care 

This Information Memorandum provides information on research, best practices, resources, and 
recommendations for providing children and youth in out-of-home care safe, meaningful, and 
high-frequency family time that strengthens the family, expedites reunification, and improves 
parent and child well-being outcomes. The memorandum emphasizes the importance of family 
time and visitation in reducing the trauma of removal and placement of children in out-of-home 
care and in maintaining the integrity of the parent-child relationship, healthy sibling relationships, 
and overall child and family well-being. 

11. ACF Memo: New Legislation - Public Law 115-123, the Family First Prevention Services Act 

This Information Memorandum informs states and tribes of the enactment of the FFPSA and 
provides basic information on the new law. 

12. ACF Memo: Additional Information and Instructions for the Annual Progress and Services 
Report as a result of FFPSA 

This Program Instruction provides guidance to states administering titles IV-B and IV-E of the 
Social Security Act and the Child Abuse Prevention and Treatment Act (CAPTA) and to Indian 
Tribes, Indian Tribal Organizations, or Indian Tribal Consortia administering titles IV-B and IV-E of 
the Social Security Act of changes in law and funding affecting the information that must be 
submitted with the Annual Progress and Services Report due June 30, 2018. 

13. ACF Memo: Additional Information and Instructions for the Annual Progress and Services 
Report as a Result of Passage of the FFPSA and the Consolidated Appropriations Act of 
2018 

This Program Instruction provides title IV-E agencies instructions for (1) changes to the title IV-E 
plan requirements as a result of FFPSA that are effective as of January 1, 2018, and later and (2) 
delayed effective dates for plan requirements in titles IV-B and IV-E. 

14. ACF Program Flexibilities on IT and PPE to support State, Local and Tribal Human 
Services Workforce during COVID-19 Response 

This document is geared toward state and tribal human services leaders. It provides information 
on ACF funding flexibilities for supporting a virtual workforce and providing emergency personal 
protective equipment for staff working directly with clients. Information on caps on administrative 
expenditures is also included.  

15. COVID-19 Resources for State, Local, and Tribal Human Services Leaders 

The COVID-19 crisis requires a Whole Family response from state, local, and tribal leaders. This 
information builds on ACF’s COVID-19 resources and is geared toward state leaders. The intent 

https://familyfirstact.org/sites/default/files/ACYF-CB-IM-20-02.pdf
https://www.acf.hhs.gov/sites/default/files/cb/im1802.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1806.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1806.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1807.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1807.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1807.pdf
https://www.acf.hhs.gov/sites/default/files/oro/acf_program_flexibilities_it_ppe.pdf
https://www.acf.hhs.gov/sites/default/files/oro/acf_program_flexibilities_it_ppe.pdf
https://www.acf.hhs.gov/sites/default/files/oro/oro_covid_19_resources_update_1.pdf
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is to provide current mandatory program flexibilities, guidance, and resources in ACF programs, 
as well as information on other federal programs that serve vulnerable children and families. 

16. COVID-19 Resources 

As the U.S. Department of Health and Human Services continues to work closely with state, local, 
tribal, and territorial partners, as well as public health partners across the globe, to respond to 
contain COVID-19, the Centers for Disease Control and Prevention (CDC) continues to provide 
updates and guidance from medical professionals about how individuals can protect themselves 
and those they serve from COVID-19. 

17. Child Welfare Worker Safety in the Time of COVID Webinar 

The Children’s Bureau partnered with the CDC to conduct a webinar on “Child Welfare Worker 
Safety in the time of COVID: CDC Recommendations for In-Person Interactions with Families.” 
The purpose of this webinar was to review relevant CDC guidance and recommendations on how 
to reduce the risk of exposure to COVID-19 while conducting in-person interactions with children 
and families. Participants also heard how these recommendations are being implemented in 
practice in Massachusetts. 

18. The Moment Is Now (August/September 2020) 

This dedicated special edition of the Children’s Bureau Express is a call to action across public, 
private, philanthropic, and faith-based sectors to chart a different course to strengthen families 
through primary prevention and create a more just and equitable system focused on child and 
family well-being. 

19. Meet the Moment Video 

This video highlights the inequality and disparities that poor families and families of color have 
historically experienced in the child welfare system and calls on stakeholders to re-envision the 
child welfare system to be more equitable, keep children safe, and keep families together 

FRIENDS 

FRIENDS is a program of the Chapel Hill Training and Outreach Program, Inc., with the aim of preventing 
child abuse and neglect and supporting families. FRIENDS provides services to the Community-Based 
Child Abuse Prevention (CBCAP) community through targeted training and technical assistance. These 
efforts include an annual grantees meeting, regional training, webinars, and individualized onsite 
training for CBCAP state lead agencies. FRIENDS’ technical assistance coordinators work with lead 
agencies to develop capacity to better meet the requirements of title II of CAPTA. Resources on the 
FRIENDS website are available to anyone with an interest in child abuse prevention. For more 
information about services and resources, please visit friendsnrc.org.  

Resources 

1. Meaningful Parent Leadership: Building Effective Parent/Practitioner Collaboration 

https://www.acf.hhs.gov/cb/resource/covid-19-resources
https://www.acf.hhs.gov/cb/resource/covid-worker-safety
https://cbexpress.acf.hhs.gov/
https://youtu.be/qrXHDrcGBMU
https://youtu.be/qrXHDrcGBMU
http://friendsnrc.org/
https://friendsnrc.org/resources/meaningful-parent-leadership-building-effective-parent-practitioner-collaborations/
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This guide includes strategies and tools for developing successful models of parent leadership. 

2. Parent and Practitioners Newsletters 

This series of newsletters is produced in English and Spanish by a Parent Advisory Council. Each 
issue focuses on a theme such as fatherhood, homelessness, or trauma and resilience.  

3. Voices of Parent Leaders: Sharing the Journey 

In this collection of 20 audio stories and 3 animated videos, individual parents tell their stories of 
lived experiences. 

4. A Collaboration Toolkit 

This toolkit centers around 10 elements critical to effective collaboration. It includes a description 
of each element, articles, assessments, research, and other resources. 

5. Child Abuse Prevention and Child Welfare: Collaborating for Creative Solutions 

This brief offers information on collaboration across the continuum, with specific descriptions 
of progress in five states, and a continuum of collaboration to assess progress from competing to 
true integration.  

6. Neglect Toolkit 

This toolkit contains five sections focused on understanding and preventing neglect, policies, 
public systems, and partnerships. Each section offers approaches and strategies. 

7. The Power of Collaboration in Preventing Child Neglect: Partnering with Substance Use, 
Mental Health, and Domestic Violence Systems 

This brief centers on connecting to critical partners that can support the prevention of child 
neglect: substance use, mental health, and domestic violence systems within communities.   

Title IV-E Prevention Service Clearing House 

The Title IV-E Prevention Services Clearinghouse reviews evidence on mental health, substance abuse 
prevention and treatment, and in-home parent skill-based programs and services, as well as kinship 
navigator programs. The Clearinghouse uses a systematic review process that is implemented by trained 
reviewers using consistent, transparent standards and procedures. Clearinghouse staff use this 
systematic review process to (1) identify programs and services for review, (2) select and prioritize 
programs and services for review, (3) conduct a literature search to locate research studies on the 
effectiveness of the prioritized programs and services, (4) screen studies for eligibility and prioritize them 
for review, (5) conduct an evidence review to rate the strength of evidence of the studies using the design 
and execution standards, and (6) rate programs and services as well-supported, supported, promising, 
or does not currently meet criteria. The findings of the reviews for each eligible and prioritized program or 
service are reported on the Clearinghouse website.  

https://friendsnrc.org/parent-leadership/parent-and-practitioner-newsletter/
https://friendsnrc.org/parent-leadership/parent-stories/
https://friendsnrc.org/friends-resources/collaboration-toolkit/
https://friendsnrc.org/resources/child-abuse-prevention-and-child-welfare-collaborating-for-creative-solutions/
https://friendsnrc.org/friends-resources/neglect-toolkit/
https://friendsnrc.org/wp-content/uploads/2020/02/The-Power-of-Collaboration-in-Preventing-child-Neglect_-Partnering-with-Substance-Abuse-Mental-Health-and-Domestic-Violence-Systems.pdf
https://friendsnrc.org/wp-content/uploads/2020/02/The-Power-of-Collaboration-in-Preventing-child-Neglect_-Partnering-with-Substance-Abuse-Mental-Health-and-Domestic-Violence-Systems.pdf
https://preventionservices.abtsites.com/
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Resources 

1. Prevention Services Clearinghouse Website 

The Clearinghouse reports on the results of each systematic review on its website. The website 
also includes information about the review process, standards, and procedures; frequently asked 
questions; and a working list of programs and services under review. 

2. Prevention Services Clearinghouse Handbook of Standards and Procedures 

The Prevention Services Clearinghouse Handbook of Standards and Procedures provides a 
detailed description of the standards used to identify and review programs and services for the 
Prevention Services Clearinghouse and the procedures followed by the Prevention Services 
Clearinghouse staff.  

3. Prevention Services Clearinghouse Webinar 

This is a 50-minute video on the Handbook of Standards and Procedures. 

4. Review Process Infographic 

This infographic provides a one-page summary of the Prevention Services Clearinghouse review 
process.   

National Center for Substance Abuse and Child Welfare 

The National Center on Substance Abuse and Child Welfare (NCSACW) is an initiative of the U.S. 
Department of Health and Human Services and jointly funded by the Substance Abuse and Mental Health 
Services Administration's Center for Substance Abuse Treatment and the Administration on Children, 
Youth and Families, Children's Bureau's Office on Child Abuse and Neglect. NCSACW is a national 
resource center providing information, expert consultation, training, and technical assistance to child 
welfare, dependency court, and substance use treatment professionals to improve the safety, 
permanency, well-being, and recovery outcomes for children, parents, and families. It offers free technical 
assistance to a variety of systems on making policy and practice changes to improve outcomes for 
families affected by substance use disorders and involvement with child welfare services. Email 
ncsacw@cffutures.org with questions or to learn more about technical assistance services. Sign up for 
NCSACW’s newsletter to get a first look at resources, education, grant opportunities, and training 
opportunities at http://www.cffutures.org/subscribe/email.   

Resources 

1. NCSACW Website 

NCSACW hosts a website with a broad array of resources for professionals working with families 
affected by parental substance use disorders and child welfare involvement. 

2. NCSACW Training Webpage 

NCSACW provides web-based training resources to help professionals increase their knowledge 
and skills to work with families affected by substance use disorders and help build cross-systems 
collaboration across the various agencies serving these families.  

https://preventionservices.abtsites.com/
https://preventionservices.abtsites.com/themes/ffc_theme/pdf/psc_handbook_v1_final_508_compliant.pdf
https://www.youtube.com/watch?v=YSRfI4qJ7qY&feature=youtu.be
https://preventionservices.abtsites.com/themes/ffc_theme/img/infographic_4.jpg
mailto:ncsacw@cffutures.org
http://www.cffutures.org/subscribe/email
https://ncsacw.samhsa.gov/
https://ncsacw.samhsa.gov/training/default.aspx
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3. Online Tutorials 

NCSACW provides online tutorials to help professionals increase their knowledge and skills to 
work with families affected by substance use disorders and help build cross-systems 
collaboration across the various agencies serving these families. Free continuing education unit 
credits are offered. 

4. Child Welfare Training Toolkit 

NCSACW developed the Child Welfare Training Toolkit to educate child welfare workers about 
substance use and co-occurring disorders among families involved in the child welfare system. 
The training is intended to provide foundational knowledge to help child welfare workers in a 
variety of areas related to the needs of families affected by parental substance use disorders and 
child welfare involvement. Through a deeper understanding of these topics, child welfare workers 
can apply knowledge gained to their casework and improve their own practice.  

5. Introduction to the Child Welfare Training Toolkit 

This webinar discusses the newly updated Child Welfare Training Toolkit. The toolkit is a training 
package developed to educate child welfare workers about substance use and co-occurring 
issues among families involved in the child welfare system. The training is intended to provide 
foundational knowledge to help child welfare workers understand substance use disorders and 
other co-occurring issues; identify when substance use is a factor in a child welfare case; learn 
strategies for engaging parents and families in services; understand potential effects for the 
parents, children, and caregivers; and learn the importance of collaboration within a system of 
care.  

6. NCSACW Training and Technical Assistance Resources Overview 

This document highlights the materials most commonly requested of NCSACW and gives brief 
information on each resource and links to access each item. The materials and resources in this 
guide are free and available to the public for use, modification, and reproduction to support 
education, training, knowledge, and professional development.  

7. Keeping Families Safe and Together: What Do We Know About Innovative Solutions for 
Families Affected by Substance Use Disorder? 

In the United States, about one in eight children ages 17 or younger are living in households with 
at least one parent who has a substance use disorder. While these 8.7 million children will not all 
experience abuse or neglect, they are at increased risk for child maltreatment and child welfare 
involvement compared to other children. A family-centered approach to substance use disorder 
treatment incorporates policies and procedures that prevent unnecessary removal of children 
from their families, encourages parents to engage in substance use disorder treatment, actively 
engages parents in addressing their parenting role as a part of their recovery process, and 

https://ncsacw.samhsa.gov/tutorials/tutorialDesc.aspx?id=27
https://ncsacw.samhsa.gov/training/toolkit/default.aspx
https://www.youtube.com/watch?v=A9KODzfHzFQ
https://cffutures.org/files/NCSACW%20Resources_Bifold%20and%20Insert_2019%20updates.pdf
https://www.cffutures.org/files/FFPSA%20and%20Prevention%20of%20Removal%20for%20Families%20Affected%20by%20Substance%20Use%20Disorders.pdf
https://www.cffutures.org/files/FFPSA%20and%20Prevention%20of%20Removal%20for%20Families%20Affected%20by%20Substance%20Use%20Disorders.pdf
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ensures services for children that address their medical and developmental needs and foster 
trusting bonds with their families. 

8. Trauma-Informed Care Walkthrough Project Report: Data and Findings 

Staff from NCSACW conducted “agency walkthroughs” at five trauma-informed care partnerships. 
The walkthrough process enabled the sites to better understand services through the eyes of 
their clients, uncovered inadvertent trauma triggers, and generated concrete changes necessary 
to become a more trauma-informed system. This report provides information on key strategies 
that staff in key systems can implement to minimize trauma triggers for clients, and it describes 
the findings from the Trauma-Informed Care Assessment Project.  

9. Trauma-Informed Care for Families Affected by Substance Use Disorders 

NCSACW hosted a webinar series about evidence-based practices for families who are involved 
with child welfare and affected by substance use disorders. This series provides strategies for the 
implementation of trauma-informed care and establishes a learning community in cities across 
the country. 

10. Family-Centered Treatment for Women With Substance Use Disorders: History, Key 
Elements, and Challenges 

This monograph presents the background, context, and framework that policymakers, funders, 
and treatment providers can use to develop and expand family-based services. Challenges that 
may be encountered and potential solutions for implementing comprehensive family-centered 
treatment are also presented. 

11. Screening and Assessment for Family Engagement, Retention, and Recovery (SAFERR) 

SAFERR is a collaborative model that helps child welfare professionals, substance use treatment 
providers, and family court professionals make better-informed decisions to identify parents in 
need of services and to better communicate important information across agencies. The focus of 
SAFERR is to improve outcomes for children and families affected by substance use disorders. 
The model also provides strategies to aid in fostering connections, communication techniques, 
and collaborative capacities across agencies. Sample screening and assessment tools assist 
staff at public and private agencies in responding to families in their caseloads. 

12. Better Together: Developing a Coordinated Response for Families Affected by Substance 
Use Disorders 

Geared to child welfare professionals, this webinar addresses collaborative practice at intake and 
investigation and includes lessons from several collaborative sites.  

13. A Collaborative Approach to the Treatment of Pregnant Women with Opioid Use 
Disorders: Practice and Policy Considerations for Child Welfare, Collaborating Medical, 
and Service Providers 

https://ncsacw.samhsa.gov/files/Trauma_Walkthrough_Rprt_508.pdf
https://www.youtube.com/watch?v=uE3xNWrixh8&feature=youtu.be
https://www.samhsa.gov/sites/default/files/family_treatment_paper508v.pdf
https://www.samhsa.gov/sites/default/files/family_treatment_paper508v.pdf
https://ncsacw.samhsa.gov/files/SAFERR.pdf
https://www.youtube.com/watch?v=xg-g0IOBcRI&list=PLBXgZMI_zqfRT5c6pOQkAkEpPD23YtRFT&index=11
https://www.youtube.com/watch?v=xg-g0IOBcRI&list=PLBXgZMI_zqfRT5c6pOQkAkEpPD23YtRFT&index=11
https://ncsacw.samhsa.gov/files/Collaborative_Approach_508.pdf
https://ncsacw.samhsa.gov/files/Collaborative_Approach_508.pdf
https://ncsacw.samhsa.gov/files/Collaborative_Approach_508.pdf
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This publication provides an overview of the extent of opioid use by pregnant women and the 
effects on the infant, evidenced-based recommendations for treatment approaches, an indepth 
case study, and a guide for collaborative planning. 

14. Collaboration Pathways for Infants and Families Affected by Substance Use Disorders: 
Lessons from New Jersey 

This case study highlights New Jersey’s progress and achievements in relation to its engagement 
with the NCSACW In-Depth Technical Assistance (IDTA) program. The report describes the 
context of New Jersey’s IDTA engagements and the barriers encountered, and it includes 
guidance for practice and policy reform that will assist states in improving outcomes for infants 
and families. 

15. Opioid Use in Pregnancy: A Community’s Approach, The Children and Recovering 
Mothers (CHARM) Collaborative 

This webinar features the Children and Recovering Mothers (CHARM) collaborative, originally 
based in Burlington, VT. CHARM is a multidisciplinary group of agencies serving pregnant 
women with opioid use disorders, their infants, and families. Discussion in this webinar focuses 
on services provided and collaborative practice elements across systems at multiple points of 
intervention: prenatal, birth, and postpartum. 

16. Comprehensive Framework to Improve Outcomes for Families Affected by Substance Use 
Disorders and Child Welfare Involvement 

This framework offers a set of proven policy and practice strategies for communities to implement 
to improve outcomes for families affected by substance use disorders and involvement with child 
welfare services. Children and Family Futures developed this framework over several decades of 
experience working with hundreds of collaborative partnerships serving these families, supported 
through federally and privately funded initiatives. The framework offers five systems-level policy 
efforts shown to help build a strong, multiagency collaborative team required to implement and 
sustain innovative practice strategies on behalf of families.  

17. Understanding Substance Use Disorders – What Child Welfare Staff Need to Know 

NCSACW developed a three-part technical assistance resources tool, titled “Child Welfare 
Practice Tips,” for child welfare professionals to learn more about substance use disorders. This 
tool spotlights five quick tips for child welfare professionals to use when in the field, working with 
families affected by substance use disorders.  

18. Understanding Screening and Assessment of Substance Use Disorders 

Child welfare professionals can use this technical assistance tip sheet to access information 
about identifying and addressing substance use disorders by parents involved with child welfare 
services, including signs and symptoms, screening practices, and referral for assessment. 

19. Understanding Engagement of Families Affected by Substance Use Disorders 

https://ncsacw.samhsa.gov/files/collaboration-new-jersey-508.pdf
https://ncsacw.samhsa.gov/files/collaboration-new-jersey-508.pdf
https://www.youtube.com/watch?v=4-OJYK8N0GQ
https://www.youtube.com/watch?v=4-OJYK8N0GQ
http://www.cffutures.org/files/idta/CFFComprehensiveFramework.pdf
http://www.cffutures.org/files/idta/CFFComprehensiveFramework.pdf
https://ncsacw.samhsa.gov/files/tips-staff-need-to-know-508.pdf
https://ncsacw.samhsa.gov/files/tips-screening-assessment-508.pdf
https://ncsacw.samhsa.gov/files/tips-engagement-families-508.pdf
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Child welfare workers can use this tip sheet to learn practical tips to engage families affected by 
substance use in the child welfare system. The document is a quick-resource guide, designed for 
use while in the field.  

20. Resources to Support Families in Child Welfare Affected by Opioid and Other Substance 
Use Disorders 

This prerecorded webinar features a variety of technical assistance resources, including 
publications, webinars, and tools that communities can use to better serve families in child 
welfare affected by opioid and other substance use disorders. The intended audience for the 
webinar includes policymakers, community service providers, public health professionals, 
healthcare providers, child welfare professionals, and substance use disorder treatment 
providers. 

21. Understanding Substance Use Disorder Treatment: A Resource Guide for Professionals 
Referring to Treatment 

This technical assistance tool focuses on providing a fundamental understanding of the 
substance use treatment and recovery process. Designed to equip professionals who refer 
parents to substance use treatment, the tool includes a list of questions that child welfare or court 
staff can ask treatment providers to begin establishing a collaborative relationship with their 
treatment agency. Professionals using this tool will be able to make informed referral decisions 
for services that are a good fit to meet the needs of parents and their families.  

22. Drug Testing in Child Welfare: Practice and Policy Considerations 

This publication provides child welfare policymakers with information about developing practice 
and policy protocols on the use of drug testing in child welfare practice. This guidance describes 
the practice and policy issues that policymakers must address to include drug testing in the 
comprehensive assessment and monitoring that child welfare agencies provide. 

23. The Use of Peers and Recovery Specialists in Child Welfare Settings 

This brief highlights how child welfare agencies and family court programs have integrated peers 
and recovery specialists into their service delivery to support families affected by substance use 
disorders. Also included is an overview of two models of support for families: peer support by 
persons who have experienced substance use disorders and child welfare involvement and 
professional support from recovery specialists. The brief also offers implementation 
considerations that professionals can draw from when implementing peer or recovery specialist 
models in their communities.  

24. Infants with Prenatal Substance Exposure and their Families: Five Points of Family 
Intervention 

This technical assistance tool is for collaborative teams to learn about the Five Points of Family 
Intervention and identify major points in time during which their agencies can improve outcomes 

https://www.youtube.com/watch?v=YhBuP_vD78s&feature=youtu.be
https://www.youtube.com/watch?v=YhBuP_vD78s&feature=youtu.be
https://ncsacw.samhsa.gov/files/understanding-treatment-508.pdf
https://ncsacw.samhsa.gov/files/understanding-treatment-508.pdf
https://ncsacw.samhsa.gov/files/drugtestinginchildwelfare.pdf
https://ncsacw.samhsa.gov/files/peer19_brief.pdf
https://ncsacw.samhsa.gov/files/five-points-family-intervention-infants-with-prenatal-substance-exposure-and-their-families.pdf
https://ncsacw.samhsa.gov/files/five-points-family-intervention-infants-with-prenatal-substance-exposure-and-their-families.pdf
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for infants with prenatal substance exposure, pregnant and parenting women with substance use 
disorders, and their families. The tool provides examples of policy and practice strategies at each 
of the intervention points that child welfare, substance use treatment, healthcare, and other 
community agencies can employ to effectively serve this population.  

25. Plans of Safe Care Learning Modules 

Developed by NCSACW, these modules are a five-part series on Plans of Safe Care for infants 
born with and identified as affected by substance abuse or withdrawal symptoms resulting from 
prenatal drug exposure or a fetal alcohol spectrum disorder, and their affected family or caregiver. 
The series is intended to guide state, tribal, and local collaborative partners in improving their 
systems and services for infants affected by prenatal substance exposure and their families. The 
policy and practice strategies included in these modules are derived from NCSACW’s years of 
practice-based experience providing technical assistance to states, tribes, and communities. 

26. On the Ground: How States are Addressing Plans of Safe Care for Infants with Prenatal 
Substance Exposure and their Families 

This technical assistance tool provides on-the-ground examples from states across the country 
that have implemented comprehensive approaches to Plans of Safe Care for infants with prenatal 
substance exposure (IPSE) and their families and caregivers. These concrete examples can help 
states and agencies consider practice and policy systems changes to best serve these families in 
their own communities.  

27. Plans of Safe Care - What your Multidisciplinary Team Needs to Know 

This webinar provides multidisciplinary teams with a shared understanding of the challenges 
facing infants and families affected by substance use disorders, identifies how diverse partners 
can contribute to a collaboration that supports the complex needs of these families, and highlights 
resources that teams can use to support implementation of a collaborative approach to Plans of 
Safe Care for pregnant and parenting women with substance use disorders, infants with prenatal 
substance exposure, and their families. 

28. Supporting Your Collaborative when Planning for Safe Care for Infants with Prenatal 
Substance Exposure 

This live webinar hosted by NCSACW alongside child welfare and healthcare representatives 
from several states discusses shared experiences and knowledge for serving pregnant and 
parenting women with opioid and other substance use disorders. This webinar provides an 
overview of treatment needs of pregnant women with substance use disorders, the elements of 
family-centered treatment, the effects of exposure to infants, and treatment needs of infants with 
neonatal abstinence syndrome and infants in general. 

29. In-Depth Technical Assistance: Infants with Prenatal Substance Exposure 

https://ncsacw.samhsa.gov/topics/plans-of-safe-care-learning-modules.aspx
https://ncsacw.samhsa.gov/files/on-the-ground-508.pdf
https://ncsacw.samhsa.gov/files/on-the-ground-508.pdf
https://www.youtube.com/watch?v=l1KybCSkYK4&feature=youtu.be
https://www.youtube.com/watch?v=jXRGTOUD5RE&feature=youtu.be
https://www.youtube.com/watch?v=jXRGTOUD5RE&feature=youtu.be
https://ncsacw.samhsa.gov/files/idta-program-summary-2019.pdf
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This brief summarizes the accomplishments, key findings, and conclusions that emerged from 
three IDTA IPSE sites: Delaware, Minnesota, and New York. Between 2016 and 2018, the 
program focused on developing policies and protocols with state teams to successfully implement 
CAPTA requirements, especially those that pertain to hospital notifications to child protective 
services, Plans of Safe Care, and data collection and reporting. This brief presents lessons 
generated over the course of the states’ engagement with IDTA-IPSE that are related to 
partnerships and collaboration as well as to practices and policies. 

National Data Archive on Child Abuse and Neglect  

A resource since 1988, the National Data Archive on Child Abuse and Neglect (NDACAN) 
promotes scholarly exchange among researchers in the child maltreatment field. NDACAN 
acquires data from leading researchers and national data collection efforts and makes these datasets 
available to the research community for secondary analysis. NDACAN supports information sharing 
through its Child Maltreatment Research list serve and its Updata e-newsletter and provides data analysis 
opportunities through conference workshops and its annual Summer Research Institute. NDACAN is a 
project of the Bronfenbrenner Center for Translational Research located in the College of Human Ecology 
at Cornell University in Ithaca, NY, and Duke University in Durham, NC. Funding is provided by the 
Children's Bureau, an office of the ACF, U.S. Department of Health and Human Services.  

Resources 

1. Datasets List 

NDACAN’s primary activities are the acquisition, preservation, and dissemination of high-quality 
datasets relevant to the study of child abuse and neglect. In terms of administrative data, the 
National Child Abuse and Neglect Data System (NCANDS) contains information on child 
protective services reports and the Adoption and Foster Care Analysis and Reporting System 
(AFCARS) highlights foster care experiences. The National Youth in Transition Database 
(NYTD), a survey-based study, covers transitions out of care for youth likely to age out of foster 
care. Potential users are encouraged to review the full list to identify datasets of interest and then 
use the extensive online documentation to determine if these datasets will suit their needs. All 
users must submit a Terms of Use Agreement or license before they receive data (see a 
particular dataset’s order page for specific instructions for receiving data). 

2. Special Data Requests 

The National Data Archive on Child Abuse and Neglect (NDACAN) seeks to increase the 
utilization of its holdings and to find new ways to support data users, including by facilitating 
secondary analysis of its maintained datasets. As part of this aim, its task is to provide ad hoc 
analyses (also known as Special Data Requests) of selected NDACAN datasets for the Children’s 
Bureau (CB) and other Administration on Children, Youth and Families (ACYF) staff, as well as 
other data requestors. This is especially important for data users who may not be able to 
manipulate whole datasets. 

3. Summer Research Institute 

https://www.ndacan.acf.hhs.gov/datasets/datasets-list.cfm
https://www.ndacan.acf.hhs.gov/user-support/user-support-special-data-requests.cfm
https://www.ndacan.acf.hhs.gov/summer-institute/sri-general-information.cfm
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Conducted annually since 1993, the Summer Research Institute is a secondary data analysis 
workshop that facilitates hands-on experience in using NDACAN datasets. Participants are 
selected on a competitive basis from a wide variety of disciplines, including psychology, social 
work, and medicine. The Institute’s primary goals are to increase utilization of NDACAN holdings 
and to provide training in secondary analysis to child maltreatment researchers. The Institute also 
provides researchers an opportunity to network and collaborate with other scholars in the field. In 
addition to the Summer Research Institute, NDACAN makes presentations at national and 
international conferences. 

4. Summer Training Webinar Series 

Conducted annually since 2018, the Summer Training Webinar Series is among the newest user 
support services offered by NDACAN. The series consists of free online training webinars 
covering topics such as an overview of NDACAN, administrative data, how to link administrative 
data, and historical data with several research examples. Trainings are led by NDACAN staff and 
draw on their expertise to guide users at all levels through NDACAN’s data holdings and support 
services. Recordings—including video, slides, and transcripts—of previous sessions are available 
on the NDACAN website.   

5. canDL 

The Child Abuse and Neglect Digital Library (canDL) is a database of references related to 
NDACAN datasets and to secondary research. It is maintained as a publicly accessible Zotero 
database. Key features of canDL include finding research related to a dataset; viewing full-text 
articles (availability is based upon the subscriptions of your institution); finding information and 
research on child maltreatment; and exporting citations or citing them in APA and other styles. If 
you use assistive technology that is unable to access Zotero.org, please contact NDACAN at 
NDACANSupport@cornell.edu to request canDL output in another format. 

6. NDACAN Updata Newsletter 

The Updata newsletter reports on NDACAN projects such as the Summer Research Institute and 
announces additions to the holdings. Formerly a printed publication, Updata is now distributed as 
a free e-newsletter. Join NDACAN’s mailing list to receive the Updata e-newsletter and other 
NDACAN announcements. 

7. Child Maltreatment Research List Serve 

In 1993, NDACAN established an online discussion group to facilitate information exchange and 
networking among researchers in the field of child abuse and neglect. The Child Maltreatment 
Research List discussion group is the foremost scholarly e-list in the child welfare field. The list is 
carefully moderated to ensure on-track discussions and a manageable volume of postings. The 
scope of the discussion group includes all areas of child abuse and neglect research (e.g., 
epidemiology, etiology, prevention, consequences, intervention, and treatment) and the full range 
of research issues (e.g., measurement, instrumentation, statistical analysis, ethics). 

https://www.ndacan.acf.hhs.gov/user-support/2020-summer-webinars/2020-summer-webinars-listing.cfm
https://www.zotero.org/groups/421939/candl/items
mailto:NDACANSupport@cornell.edu
https://www.ndacan.acf.hhs.gov/about/about-join-our-mailing-list.cfm
https://www.ndacan.acf.hhs.gov/cmrl/cmrl-description.cfm
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